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Center for Diversity and Inclusion
FY2020 One-Time Request — Assistant Director

The Center for Diversity and Inclusion (CDI) provides the University of Houston (UH)
students learning and development opportunities in the areas of social justice and cultural
competency. The Center supports the diversity on campus by embracing the identities,
experiences and diverse talents of our student population and transforms them into cultural
competency — a skill largely learned outside of the classroom setting but is a necessity in
today’s global workforce. The Center provides customized diversity trainings and a variety
diversity workshop series. The Center has dramatically increased the number of programs,
workshops, collaborations, and number of attendees at these events and continues to be called
upon to assist the campus with various elements of diversity.

Embarking on its fifth year on campus, CDI has been working on a strategic plan to elevate the
services offered that supports the diversity on campus. This includes targeted programming for
special populations, partnerships with Residential Life, creating online diversity workshop
modules, and more administrative outreach and partnerships.

Since 2014 (when CDI was established) there has been a 165% increase in the number of
students that attend CDI events and a 182% in the number of attendees at diversity workshops
offered by the department. In order to meet the demand while expanding our outreach and
services without comprising the integrity of our work, it is imperative that the Center hire an
assistant director as we continue to grow as a department. Having a person in this role is also
critical as this position would directly support the director of the Center in administrative
responsibilities. As UH continues to enroll more diverse students, it is imperative that the
department responsibly for leading diversity initiatives continues to provide more services,
partners with more on and off campus areas, and broaden the diversity platforms has the
needed staff to do so for a campus of this size.

Assistant Director — Center for Diversity and Inclusion could have the following duties:

» Work with the Director to deliver online seminars and/or workshops to the campus
community to foster inclusiveness, equity, and social justice and increase awareness of
diversity issues

» Develop and implement a strategy to infuse diversity, equity, and inclusion within
Residential Life and help create a Social Justice Living Learning Community

» Oversee the department’s assessments, data analysis and reporting

> Develop and facilitate diversity and inclusion trainings, workshops, and professional
development opportunities

» Assist the Director with community projects and collaborate with students, faculty, and
staff members to increase diversity and inclusiveness representation on campus

> Create, organize, and assess an off-campus Diversity Leadership Summit in partnership
with Texas State University

> Supervise and provide professional development for the Office Coordinator and graduate
intern(s)

> Create, organize, and implement various identity development based initiatives



» Create, implement, and assesses high level programming for underrepresented
populations that the Center currently does not serve

> Strive to keep general knowledge and awareness of pedagogical strategies for engaging
diversity issues through critical self-education and professional development

> Serves on a variety of committees and projects within the greater campus community

» Perform other duties as assigned

DSAES Strategic Initiative:

Strategic Initiative Student Success (SS)

Champion exceptional opportunities and services to support all UH students.
SS2. Expand diverse experiences on exploration and education while identifying and
meeting the needs of our student population through supportive, inclusive environments.
SS5. Enrich the sense of connection, belonging, and shared UH identity among all
students.

Funding Request

FY 20 One-Time Request Amount
Salary $13,252
Benefits $4,638
Admin Fee $1,071

Total $18,961




UNIVERSITYof HOUSTON
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One Time Funding Request for FY 2020 - 2021
MLK Program Support



Center for Diversity and Inclusion
FY2021 One-Time Request — Campus MLK Celebration

The Center for Diversity and Inclusion has been tasked with revamping the campus MLK
Celebration. This celebration has taken many forms in the past and was housed under the Office
of Governmental and Community Relations. The Center for Diversity and Inclusion plans the
campus-wide celebration with a committee composed of students, faculty, and staff to create an
inclusive campus-wide celebration.

The Center for Diversity and Inclusion is not in a financial position to fund a campus-wide
celebration that embodies the spirit of Dr. Martin Luther King, Jr. Funding for this program will
help support this signature campus event that will include a nationally known speaker or artist.

DSAES Strategic Initiative:

Strategic Initiative Student Success (SS)

Champion exceptional opportunities and services to support all UH students.
SS2. Expand diverse experiences on exploration and education while identifying and
meeting the needs of our student population through supportive, inclusive environments.

Strategic Initiative Partnerships (P)
Forge and strengthen partnerships to expand our reach into the university and greater
community.
P2. Enhance students' educational experience by expanding partnerships with academic
affairs.
P3. Create opportunities for our students by developing initiatives that support
our neighboring communities.

FY 21 One-Time

Funding Request Amount
Marketing $5,000
Speaker/Artist $25,000
Admin Fee $1,800

Total $31,800
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