


WGRC Mission

To promote

gender equity, gender justice, and student success at the
University of Houston through advocacy,
education, empowerment, and support services



Goals & Relationship to DSAES
Values

Implement a set of comprehensive programs and services that support the
meaningful learning content regarding women and gender and to advocate for
gender justice

— DSAES Values: Diversity, Collaboration, Student Success
To provide a comfortable place where UH students, staff and faculty can seek
information on a variety of topics, obtain confidential support, and discuss issues
of concern

— DSAES Values: Student Success, Empowerment
To educate the campus community on topics related to women’s issues, gender
equity and gender-based barriers preventing opportunities of equal access and

success
— DSAES Values: Diversity, Collaboration, Innovation



Strategic Initiatives

DSAES Strategic Initiatives
e Student Success

— SS1. Engage all students to intentionally develop leadership qualities critical thinking and
communication skills, diversity competencies, and personal growth

— SS2. Expand diverse experiences on exploration and education while identifying and
meeting the needs of our student population through supportive, inclusive
environments

— SS3. Foster the holistic well-being of all students through coordinated, intentional
services and processes

e Partnerships
— P1. Educate and empower campus partners to be our advocates

UH Strategic Principles
e Student Success
* Diversity



Summary of Growth

. Program Design

— WAGPS provides programs and services that actualize the core tenets of the WGPS mission to address
gender equity through education, advocacy and support

. Collaboration

— WAGPS collaborates with colleagues and departments across the institution to promote an inclusive
campus climate free of discrimination, harassment and other barriers to success

Please add a photo

Evaluating Programs & Services
CAS and WGPS



Evaluating Programs & Services
CAS and WGPS

— WAGPS provides educational programs, offers experiential opportunities, and engages in informal
education that...

Education

* Empowers participants to create strategies for success within existing social structures
* Helps campus constituencies identify and create equitable practices

Please add a photo or two



Evaluating Programs & Services
CAS and WGPS

— WGPS provides opportunities for individuals within the institution to collectively transform institutional culture related to improving lives of
women and all people facing gender-based oppression

Support

—  WAGPS provides advocacy for/with individuals as a form of direct support

Please add a photo or two



Accomplishments

Transition of the center: Part-time to Full-time
Utilization Increases (FY16, FY17, FY18)
Programming Increases (offerings & participation)
CORE Team Student Ambassadors

SMS Services: Services Provided, Code Red Assist
Training Program



Transition of the Center : past to
present

FY16

— 1 FTE (Program Coordinator)

— 3 Signature Programs, 23 collaborative programs & requested trainings/workshops
FY17

— 2 FTE (Director, Program Coordinator)

» 10 signature programs, 24 collaborative programs and requested trainings/workshops
FY18
— 3 FTE (Director, Program Coordinator, Program Manager)
* Graduate Assistant
e 1 Student Employee, 3 Work study Students
* Confidential sexual misconduct support services

e 11 signature programs, 40 collaborative programs and requested trainings/workshops
Currently FY19
— 3FTE
—  Graduate Assistant
—  Office Coordinator *shared support with LGBTQ-RC
—  Confidential Sexual Misconduct Support services
— 1 Student Employee, 5 Work Study Students
* Plans for 13 signature programs, as of October 2018, 10 requests for trainings/workshops






Programming Increases

 Annual Signature Programs
— Take Back the Night, The Vagina Monologues, Book Club
e Current Annual Signature Programs

— Take Back the Night, Book Club, Code Red Assist, Phenomenal Woman, Real
Talk, Gender Pride Week, Feminist After 5, UH Goes Teal, The Healing Gallery,
Simple Treasures, Professional Power Hour

e Signature Collaborative Programs
— End It: Human Trafficking Awareness (CSI, MAC, Student Centers)
— Empower Women’s Leadership Conference (CSI)
— Start Smart (Women’s Gender & Sexuality Studies Program)



Sexual Misconduct Support
Services (SMSS) Program

Started November 2016- SMSS Coordinator worked directly with over 40 UH community
members impacted by sexual violence

— Served on the Chancellor’s Sexual Violence Advisory Committee and SVPE Committee
FY17- provided services to over 70 students

— Served on previous committees, serves on SMART Team, Created Code Red Assist
Training

— Lead WGRC Programming for SAAM & DVAM
FY18- provided services to 110+ students, and over 20 staff and faculty
— Served on previous committees
— Implemented Code Red Assist Training- trained over 40 CRA Liaisons
— Lead WGRC Programming for SAAM & DVAM reaching over 4,000 students

— Collaborates regularly with UH Wellness and EOS on resource, service and programming
efforts

— Served on Responsible Reporter Training Team. Trained *8,000+ UH employees



"Very interactive, love
how comfortable
is was to share

dialogue with the
group"

"The presenters were
very good & authentic.
They made a difficult
subject easier to
talk about."

“SMSS...I had no idea
how fantastic you
E

"Ashley is very knowledgeable—
she comes across as both a content

expert and sincere"

“presentations were
extremely
informative”

"Interactive,

"I feel em
. pow.ert_ed to fu n,
truly assist a victim or

survivor, and had the pra Ctica

ability to ask lots of questions”

I”




CRA Liaison Network

http://www.uh.edu/wgrc/sexual-misconduct-support-services/code-red-assist/



http://www.uh.edu/wgrc/sexual-misconduct-support-services/code-red-assist/

Summary of Growth



Challenges

e Physical Office/Storage Space
e Organizational Structure
e Funding/Budget



SMSS Funding Support

* Program Development
— Outreach/Marketing
— Training
— Educational Programs



Gender Pride Week Funding

Support
e Marketing
e Programming

* Licensing, Service & Equipment Fees



CORE

CHAMPIONS FOR OUTREACH
RESOURCES AND EDUCATION

CORE Team Student Ambassador
Funding Support

 Marketing (Annual Recruitment)
e CORE Programming for the WGRC
e Professional/Leadership Development



Budget Requests Overview

* FY19 One Time= 59,858
e FY20 One Time = 513,568

* Total One-Time Requested Funding
523,426



Questions??
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