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UCS creates relationships with campus and community entities to ensure the
success during and after the career search process.
UCS helps students fmd favorable mternshlps and employment.
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| MISSION
_ University Career Services provides quality of services to our
= constituencies through leadership and quality relationships built

on a foundation of integrity. UCS constituencies include students,
faculty, staff, alumni and employers.

. VISION
University Career Services will be the premier career services
provider at the University of Houston.
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OVERVIEW OF SERVICES

Career Counseling and Advising

Alumni Career Services

Student Employment
Employer Development @ Relations

College Partnerships
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OUR TEAM

OUR VALUES v Innovation v" Collaboration

v’ Diversity v'  Empowerment

v' Transparency
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CAREER SERVICES STRUCTURE

COUGAR
PATHWAY

i

msymplicity
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HR

Career Dev.
& Placeme

University

Engineering Career Services

Engineerin
Career
Center

well Career

Main Campus Center

and Sugarland

Law
Career
Development
Office

Business

Support
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Michael Fuentes-Valenzuela
ELECTRICAL POWER ENGINEERING TECHNOLOGY, 2017

“The University Career Services center has been a tremendous key to
my success with my early career development. | was able to prepare
myself properly and land my dream internship at NASA.

|

At NASA | am helping provide mission and flight crew operations
support for the International Space Station and future human space
exploration.”
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“Thank you Tiffany Bitting, from University Career Services, for
allowing us to participate in UH's Professional Development Week.
Thomas Rooke and I are extremely passionate about helping others
and what better way than to help students within our community as
| ambassadors of Stewart Title. The LinkedIn critique session Career
. Services offered today was a great session that we both enjoyed, as
‘I it allowed us the opportunity to leverage our critique from the
perspective of super users as well as employers.”
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| STRATEGIC OUTREACH EFFORTS
A v Career Counseling Appointments

v' UCS Weekly Workshops

v’ UCS Daily Drop-Ins

v’ Student Organization Presentations

v’ Classroom Presentations

v’ College Drop-In Hours

v’ Student Center Tabling

v' New Student / Transfer / Graduate Student Orientations
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| [STUDENT] RESULTS FROM OUR OUTREACH EFFORTS:
1 v 74% increase in overall utilization of UCS services

Presence on campus and in academic buildings, social media engagement and faculty/staff involvement

v’ 64% increase in freshmen

Connected with freshmen during Orientation and they were given immediate access to Cougar Pathway

v' 79% increase in graduate students

More strategic outreach to graduate programs and Graduate School Prep Week

v’ 35%-55% increase in student employment response (5%)

By attending commencement ceremonies and through college collaborations
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STUDENTS SERVED BY CLASSIFICATION

5000
4500
4500
4000
3500 3500 3435
3000 2763
2500 2500
2500
1821
2000 1 ()() 1681
1500
1500 1344 1302
1000
1000
603 693
375
. mm =
FRESHMEN SOPHOMORE JUNIOR SENIOR GRADUATE

W 2013-2014 2014-2015 m2015-2016 m2016-2017
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[EMPLOYER] RESULTS FROM OUR OUTREACH EFFORTS:

v’ 20% increase in employers with Cougar Pathway accounts
(11,000 employer accounts total)

v’ 25% increase in employers participating in on-campus career
fairs

v’ 34% increase in job postings through Cougar Pathway

v Organized student field trips to LiveNation and Alliantgroup
(with Rockwell Career Center)

v 469 Employers part|C|pated In career fairs
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YOUR CREDIT UNION

?‘1 Rebuilding

Repairing. Restoring D i I [ .
: UH UNIVERSITY [ R - e R ' HALLIBURTON
{  CAREER SERVICES . 71 5 | X o]

713-659-2511

——= Reynolds
——= &Reynolds.
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All Majors Fall Career & Internship Fair
Energy Career Fair
Health & Community Services Career Fair

All Majors Fall Career & Internship Fair
STEM Career Fair

Non-Profit & Government Career Fair
Veterans Career Fair

: : : students
Virtual Recruitment Event Career Fair _
Campus Jobs for Coogs Career Fair participated
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MAJOR UCS EVENTS

N\

Fall
2016
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=/®1 v Over 700 attendees

' f (UH Students, UH
Alumni, Staff and
Faculty)

v' Up to 70% off
business
professional attire
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UCS CHALLENGES
1 v Servicing the needs of a large student population
Professional staff to student ratio
NACE: 1: 2,917 students
UCS: 1: 5,000 students
Increase student employment reporting
Growing pains associated with growth
Outgrowing facilities (career fair locations)
Opportunities for International Students and DACA/Undocumented
students
Brand awareness for both students and employers
Career development curriculum = increase efficiency
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* Marketing UCS brand to employers and students
LAST 4 YEA RS STRATEG Y * Strategic communication to students and employers
— * Social Media presence
BRANDING ) .
/ LEADERSHIP « Mission alignment * Virtual, & taglines for students/ employers B
SUPPORT AND « Making connections * Signature events _
; STAFF * Professional development * Full service career services
 Best Practi inC Servi
DEVELOPMENT est Practices in Career Services « Exploratory Studies
/  Career Consortium
/;  Student preparation and job readiness (Houston GPS) e Center for Student Involvement
¥y * Required career course (major) « Student Housing and Res. Life
/ . Reaui - STRATEGIC & -
4 RELEVANT ifﬁlu'tfed '"ff;"s'“.p, PARTNERSHIps | Faculty and staff A\
. etics and Special groups .
(| PROGRAMMING | . eadership Development program L pancement §
* Career Shadowing - . A\
« Networking opportunities . Eﬁmmbunlty. Texas Workforce Commission, GHP & |
ambers
II..-' {
~  Employer diversity initiatives * UHAA
» Employer visits and sponsorship opportunities * Professional Development .
EMPLOYER « Employer and industry panels ALUMNI « Industry Panels =
ENGAGEMENT * Industry Career Fairs « Internship and Job
* Etiquette dinners * Mentoring
* Company treks * Internship-Alumni receptions
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2015

Career Action Plan
Niche Career Fairs

Cougar Pathway CLASS pilot course
Remodeled UCS Strategically hired
Rebranded UCS talent
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2016

SmartResume
Employer Field
Trips

Career Fair Field
Trips

UHSL Services

Challenges
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2017

1 credit
Career
Course
Associate
Director for
EDR
Diversify
employers

Career Closet

Support

SRR

€

QEP Planning
Committee -
Career
component

Additional
section of the
Career Course

Participate in
grants for COE
and NSM
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SFAC ONE TIME ALLOCAT’ONS FY17 and FY18

SFAC Approved O/T funding m

FY17: Career Fairs and Programs S 10,000
(COAD, UHSL, Energy, etc.)

FY18: Symplicity Annual contract $ 25,000

TOTAL S 35,000

THANK YOU!
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' SFAC ONE TIME ALLOCATION FY18

Maintenance and Operations $ 75,000
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EDR (Recruiting Manager) Position S 65,511
TOTAL $140,512
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Funding Sources FY 2018 (approved 2017-2018)

Student Services Fees
Federal Grant
Generated Income

Employer Gifts
SFAC FY2018 approved request

Total Income

$ 944,035
S 60,000
S 90,000
S 7,000

S 25,000

$1,126,035
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Funding Sources FY 2018 (Projected 2017-2018)

Student Services Fees $ 944,035
SFAC One time request fy2018 S 140,512
Federal Grant S 60,000
Generated Income S 90,000
Employer Gifts S 7,000
SFAC One time request fy2017 $25, 000
Open Commitment S 171

P

Total S 1,266 718
S NC/Shy VTV (e A S S = =
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' SFAC BASE AUGMENTATION FY19

TV L ey

Support Needed

Maintenance and Operations $ 75,000 PATHWAY

COUGAR

EDR (Recruiting Manager) Position S 65,511 “

. msymplicity

Symplicity (Cougar Pathway) & VMOCK S 35,000
TOTAL S 175,512

P

& vmock

Rationale: 7,286 resumes uploaded into VMock
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Funding Sources FY 2019 (Projected 2018-2019)

"~ Student Services Fees $ 944,035
SFAC One time request fy2018 S 175,512
. Federal Grant S 60,000
- Generated Income S 90,000
5 Employer Gifts S 7,000
- Total $1,276,547%

*Cost per student:
$28.29 based on
$45,109 students
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