
 

ONE TIME REQUEST FY18 
The Urban Experience Program (UEP) is requesting a One-Time Funding for FY 18. The UEP budget 
consists is 85% non-controllable/dedicated expenses (personnel, administrative charges, etc.) and 
15% to controllable/assignable operational expenses (departmental budgets, initiatives, travel, 
elections, etc.).  There has been no significant change in the operational (controllable) part of its base 
budget since FY 07.    In preparation for this year’s SFAC proposal, UEP is requesting One-Time 
request to support it programming efforts. The following information supports this requests:  
 

 UEP Expanded Programming ($21,000.00) 
 

An integral part of Urban Experience Program has been its pillar programs.  Due to increase numbers of 

students (from less than 20 to over 300 active students), UEP is seeking funds to enhance it program 

offerings. As an institution concerned with increasing the involvement of all students, particularly those 

underrepresented UEP would host events twice a month, that appeal to a broader range of students.  

  

Each UEP event will have the following:  

• Unique advertising with separate themes and activities.    

• Planned around what a certain population of student would get involved in.    

• Held in either the Lynn Eusan Park or the University Center.  

• Planned collaboratively with registered student organizations, colleges, and departments to 
attract diverse student populations    

  

Students that are interested in hosting events will be recruited to be a volunteer that will assist the 

Urban Experience Program with setting up and hosting the themed events.  Student volunteers will 

receive a t-shirt and thanks.  

  

Events will be advertised in the following ways:  

• Classroom announcements  

• Electronic bulletin boards and the Get Involved website  

• Coog Radio and Coog News  

• Paper advertising – handbills, flyers, A-frames  

• Ads in The Daily Cougar  

• Facebook, social media advertising, and UEP website  

 



This request supports the following Strategic Initiatives and Action Steps:  

DSAES Strategic Initiative #1: Create new opportunities for student success through learning, 

engagement, and discovery.  

Action Step B. Establish supportive and advocacy based programs and services for commuter, transfer, 

adult, non-traditional and graduate students.  

  

Funding Request  
Each event will have the following:  

Room Rental…………. . . . . . . . . . . . . . . . . .  . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . $   250.00  

Food . . . . . . . . .. . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $   600.00  

Marketing/Equipment/Supplies . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $   500.00  

6% Administrative Charge. . . . . . .  . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . $    150.00  

Total Per Event:                                                                                                                          $ 1,500.00  

  

Total One Time (OT) funding request:  

Two events per month (Sept, Oct, Nov, Jan, Feb, March, April):  

$1,500.00 per event X 2 events per month X 7 months . . . . . . . ….. . . . . . . . . . . . . . .  .  $21,000.00  

 

As the numbers above indicate, the Urban Experience Program budget is very non-controllable and 

does not allow the organization to operationally serve a growing more diverse student body.  This 

request for enhanced financial support is directly correlated to the growth in UEP initiatives and the 

number of students served by UEP. 

 


